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Seminar on 

Dole Work Values

Module 

 (Module Time  : 16 hours)






Prepared by: Rosamie M. Dagaas, CoE









         Module Writer







                                 Dole University
M O D U L E    O B J E C T I  V E S

At the end of this module, the participants will be able to:
· Know the history of Dole.

· Understand and identify the positive attitudes and values.

· Align personal values with the company values.

· Prepare a personal covenant for self-development. 


CONDUCT  an opening prayer before starting the seminar.
You may assign a participant to lead








A-1
WELCOME  participants of Dole Work Values Seminar.
Show Acetate











A -2
STATE
· Some reasons for the conduction of this seminar

· Duration of this seminar will last for 16 hours only or equivalent to two days.

STATE:

       “A two day seminar, where Dole employees are given an overview of the company’s work culture and values.  It discusses the different aspect of work values to help clarify the participant’s personal values and attitudes, thus aligning their values to that of the company.”


Show Acetate






GIVE an atmosphere of happiness to the participants that they have been chosen as a delegate.
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INTRODUCE yourself using this guideline:

· Name

· nickname

· Area

· Symbol and its meaning

· Dream
You may write this guideline on the flipchart.








CONDUCT  self-introduction for the participant using the same guideline.






A. EXPECTATIONS CHECK
(Unit Time:  20 mins.)






CONDUCT  a leveling of expectations activity for the participants.









GROUP participants into 5 or 7 members per group.
Group members may vary according to the total number of attendees.









B. COURSE OBJECTIVES AND COURSE OUTLINE

(Unit Time: 10 mins.)








A - 3
PRESENT the Course Objectives of the Seminar.

    STATE:

 At the end of the course, the participants will be able to  :

      1.  Know the history of Dole.

      2.  Identify  positive attitudes and       values.

      3.  Align personal values with the company values.

      4.  Prepare a personal covenant for self-development.
Show Acetate






DISCUSS and RELATE the course objectives to the participants’ expectations.







INTRODUCE participants to the second module.  The Dole Work Values Introduction.

STATE:

II.  Introduction  :

      There are two important words in this session that we have to understand very well.  These are “WORK” and “VALUES”.

      In  recent times, there has been a growing trend in the country to inculcate positive Filipino values among its citizenry.  This has become more important in the business world particularly in the workplace, where work values matter very much  to our progress and survival as a society.

      The question is, how do we teach values among our people?  But before teaching, we have to understand What is Value







Ask the participants What is Values for them? 


Collect all their answers.




A -4
SHOW and PROJECT that VALUE is a principle or belief that we prize and publicly affirm with conviction.  Value is something we choose from among alternatives and act on consistently.

     STATE:

     “Value is intimately related to the search for meaning in human life.  Life becomes meaningful when a man found something capable of arousing his commitment to it, something deserving of his best efforts, worth living for, and if need be, worth dying for

      The word Value comes from the Latin word “Valere” which means to be “Strong and vigorous”.  It refers to a quality which proceeds from a high degree of physical energy.  It is something a person prizes, cherishes, esteems.  It is something he expresses consistently in his behavior.  Values are things, persons, ideas or goals which are important to life  -  anything which enables life to be understood, evaluated and directed.  Simply put, values are our ideas of right and wrong, good and bad, to which we are committed and which influence our everyday behavior and decisions.”


Show Acetate








A-5




A-6
DISCUSS the different kind of Values.  

STATE and EXPLAIN each:

We have different kinds of values.  These are:

· Personal  values  -  like self respect, health, privacy, peace of mind, financial stability.

· Family values  -  like close family ties, family happiness.

· Spiritual values  -  like establishing a close personal relationship with God, seeking His will in our life, following his commandments.

· Work values  -  like power, exercising competence, public contact, fast pace, change and variety.

· Career values  -  like personal growth, advancement, prestige and status, recognition.

ADD by SAYING:

“We make choices and decisions based on our values.  Our career is determined by the choices and decisions we make in the areas of education, training and work.  Our decisions to pursue a certain occupation or career moves that we do, are influenced by our values.

     Values are learned and internalized through time, from childhood on to adulthood and they surface every time we have a decision to make.  So values are learned.

      Learning is said  to have taken place only if there is a change in behavior.  No matter how much a person reads, studies and listen to various sources of new information, if old habits persist, learning cannot be said to have taken place.  For genuine learning to take place, learning inputs must be provided through the three domains of learning, namely  :

· Cognitive domain  -  “To Know”  (Knowledge)

· Psychomotor domain  -  “To Do”  (Skill / Physical)

Affective domain  -  “To Desire”  (Attitude / Emotional

GIVE EXAMPLE:

“To illustrate  :  Two workers in the same factory performing  the same kind of job, operating a machine.  Assume that they have the same supervisor and the same salary level.  But in the performance appraisal, Worker A is found to be more productive in his work than Worker B.  Worker A comes with more output, higher quality and commits lesser number of errors.

      Question  ?   What could be the reason for this disparity in work performance despite the similarity in work environment?

      One possible reason is the difference in the level of knowledge and skill of both workers which are called the external variables determining productivity.  But suppose that both workers have the same level of training, then the other major reason for the performance discrepancy is called the differences in the level of motivation, work ethics and attitudes.  These are called the internal variables determining productivity.

      In order to achieve certain desirable behavior or work performance, knowledge and skills are not sufficient.  The affective domain which include positive work attitude and values must also be transformed.  Worker B must not only know what (knowledge) his work is, he must not only know how (skill) to do his work, he must also want (attitude) to do his work.  He must love his work and be committed to it.  The affective domain is the place where value education and / or attitude formation will come in.

      Let us consider the Filipino worker.  The Filipino worker is talented and this is recognize in any part of the world.  But why do many supervisors complain that he is not so productive in his work?  The reason is that, Filipinos have a serious problem with the internal variables. his work attitude and values.

      To understand why we, Filipinos behave this way, we have to back to our history.  For history have made the Filipino, a man of many values.  We have been colonized by Spain for four hundred years and by the United States for forty-eight years.  During these years, the colonizer’s cultural standards for thinking, believing and doing things have been imposed on us.    We have accepted that their culture are superior to us and learn to dislike our own values because these values were branded as backward, traditional, superstitious while those of the colonizers are rational, desirable and modern.

      But all these influences were superficial.  These are the outer layer of our mental and emotional modes of thinking, believing and doing things.  These are the formal structures of our institution.   Beneath all these layers remained the native value system which  continue to emphasize the “ought and the ought not” in our value system.  We argue like the westerners but feel and want to behave as Orientals.  Now, how do we cope with these contradicting influences in our lives?


Show Acetate

Show acetate






DISCUSS What is Work?







EXPLAIN to them, why do we view work?
 Ask participants to explain how they understand work.  Give examples.






Show the reasons: 

a. People value their work because they find it USEFUL.

     1.  Work as a means to earn a living.

     2.  To support a family.

     3.  To contribute to the good of their society.

b.  People value their work because they find it SATISFYING.

     1.  Find work challenging and fulfilling.

     2.  Colleagues and bosses are pleasant to work with.

c.  Work must be valued for  ITS OWN SAKE.









· STATE also to them that:

“. Work is a personal good.  It is valued for its own sake because work is a good identified with the human person himself, who is the only physical reality that should be valued for its own sake.

      The value of work is identified with the good of the person himself, because the value of work hinges on the quality of a person’s way of working and not on the specific kind of work a person does.  This quality of work is related to the internal values of a person which as good habits becomes part of his personality.”







CONDUCT an activity. Using the same group.



GIVE instruction on what to do.
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DISTRIBUTE Exercise 1 for Personal Value Clarification 

DISCUSS how these personal values affecting our company?


 Distribute materials for Personal Value Clarification






STATE 

   “We have to understand that our company is made ups of several individuals with diverse backgrounds and values.    These diverse backgrounds should be molded into a shared sentiments.  The worker has to understand these values in order to respond satisfactorily to corporate demands.  The company and the workers should have reciprocal understanding of each others values and value orientations.

     It is important that workers understand what the company stands for, its beliefs and values and the company also knowing the aspirations of its workers.  We need one another.  The company needs its workers in order to survive and the workers need the company to earn a livelihood and to survive.  Both need one another in order to survive.  Understanding the values (company and employees) is the link between the workers and the company.

      Both the company and the workers have commitment to each other.  The workers have that commitment and responsibility to give the company their due in terms of time, services and productivity.  In return, the company has the commitment and obligation to its workers what is due to them in terms of proper wage, safe working environment and others for workers to be able to perform their job well. “









ENCOURAGE questions coming from the participants and then answer them appropriately.









CONDUCT a group presentation and ask them how did the choose the 5 values 
 assign a member who will present their work in front.








A-7
SHOW and PROJECT the DOLE  ASIA Mission Statement
Show Acetate





IV.  DOLE PROFILE
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DISCUSS How The Individual Values Relate To The Company’s Values. 

 SUMMARY:

“From where the Dole label came from?  The Dole label, known the world over for its wide array of fresh and processed food products, was derived from the name of James Drummond Dole, a native of Boston, Massachusetts, who left his homeland to seek fortune in Hawaii at the turn of the century.

      In the year 1902, James Drummond Dole, called Jim by his associates, build the Hawaiian Pineapple Co. Ltd. and began selling his produce with the Dole label in 1903.  Earlier, the pineapple was regarded as an ornamental plant rather than as a fruit.  Jim educated the public on the nutritional qualities of the fruit and turned the pineapple industry into a brisk business.

      Castle and Cooke, Inc. which was then engaged in sugar business, acquired direct interest in Hawaiian Pineapple Co. in 1932,  It continued to sell its produce under the Dole label.  Major expansion followed World War II  -  bananas, seafood, mushrooms, lettuce, celery, cauliflower and many others.

      In 1991. fifty nine years after the take over of Jim’s business, Castle and Cooke Inc. under David Murdock changed the name of the company to Dole Food Company with hopes of making Dole label known the world over.

     Today, the Dole label has become one of the world’s highly regarded names in the fresh and processed food business.

 Dole Philippines, Inc.

      Dole Philippines, Inc. is a subsidiary of Dole Food Company, one of the world’s prime producers and marketers of the highest quality food products, sourced from diverse locations throughout the world.  It is strategically located in Asia to be in the mainstream of one of the world’s economic growth areas.

      Dole Philippines, Inc. started in 1963 at the foot of Mt. Matutum in Polomolok, South Cotabato.  Dolefil, its pineapple division is the producer of fresh and canned pineapples has its first planting of pineapple in the later part ot 1963.  Today, we export over 18 million standard cases of packaged products and seven million standard boxes of fresh fruits annually from 24,000 acres of plantation.

      In 1966,  Dole Philippines, Inc. went into the banana business.  This is the Stanfilco division.  Stanfilco became the pioneer in the banana industry and presently has an area of 7,000 hectares spread all over Davao and South Cotabato provinces under the Independent Growers Program.  Stanfilco now exports over 30 million boxes of bananas each year.

      In 1990, Dole Philippines, Inc. opened a new division, Dole TropFresh.  Dole TropiFresh is a diversified fresh produce company.  It markets premium quality and select vegetables, flowers, and fruits.  It have over 1,000 hectares planted to asparagus under the growership program in South Cotabato.  We also produce anthruriums and other cutflowers, leatherleaf ferns and foliage, solo papaya, gobo and other choice fresh products.

     Dole Philippines, Inc. delivers its products to its markets with maximum efficiency.  This is possible with the modern distribution facilities and the establishments of Dole’s own direct selling organization and the opening of more sales offices in Korea, Hongkong, Middle East and other market destinations.

      Dole Philippines, Inc. annual exports reach a total of 4.1 billion pesos, contributing an additional 260 million pesos in taxes to the Phil. government.  An annual payroll of 600 million pesos is provided to a labor force of 21,000 employees.

      Moreover, Dole Philippines, Inc. provides housing, recreational facilities, education opportunities, medical attention and various other benefits for its employees.  It also maintain an assistance program designed to support meaningful and worthwhile community projects.  Donations and contributions to charitable institutions form part of Dole’s community relations program.
Show tape






ENCOURAGE questions coming from the participants and then answer them appropriately.







STATE  
V.  Dole Corporate Values

     “ For our company to succeed in this changing times, every employee needs to show leadership, make decisions, look at changes as opportunities and to act on them.  To be able to do this, we must be focused on our direction, by clarifying and managing our values.  Our mission statement is the unifying glue that keeps us focused on our business.  The mission states what the organization wants to be, and the values will show how the organization wants to achieve its mission.  The company values serve as the guiding principles to achieve our goals.”









V.  Dole Corporate Values

      For our company to succeed in this changing times, every employee needs to show leadership, make decisions, look at changes as opportunities and to act on them.  To be able to do this, we must be focused on our direction, by clarifying and managing our values.  Our mission statement is the unifying glue that keeps us focused on our business.  The mission states what the organization wants to be, and the values will show how the organization wants to achieve its mission.  The company values serve as the guiding principles to achieve our goals.

the hats
Discuss the contents Paul Cuyegkeng’s speech.
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VI. SHOW tape of Paul Cuyegkeng’s Speech
Show Tape








A-8
VII.  COMPANY CORE VALUES  :

· QUALITY

· COST

· PEOPLE

· CUSTOMER

· TEAMWORK

· ENTREPRENEURSHIP


Show acetate








A-9-10
ELABORATE and EXPLAIN the following  Dole Work Values & give example of each Value if necessary.


show acetate








A-11-12
PROJECT acetate of the 1st Dole Work Value:

QUALITY  -  is the pursuit of excellence through continuous learning and quality work.

      -  is where everyone is actively seeking to do everything “right”, all the time, according to customers’ definition.

      -  is the totality of features and characteristics of a product or service that bear on its ability to satisfy stated or implied needs.

      -  is referred to as “fitness for use” or “fitness for purpose” or “Customer Satisfaction” of the manufactured products.

      IDEAS  :

1.  On Excellence  -  a never ending journey.

       -  a continuous improvement on processes.

       -  career development and lifelong learning for people

2.  On Quality Products and Services  -  as defined and promised to the customers.

       -  Customer satisfaction

       -  No error and mistakes in the processes

               * to deliver quality requirements and cost expectation

               *  In process  -  PDCA(Planning-Doing-Checking-Acting).

               *  In research  -  PDCR (Planning-Doing-Checking-Researching).

       -  Customer focus

3.  On Processes  -  doing right things the first time all the time.

4.  Quality Culture  -  not to pass defects to the next processor.

        -  meticulous in the details.

  Reason  :  This is what we all want to accomplish.  This is in itself the most desirable thing to do.


show acetate




A-13-14
PROJECT acetate of the 2nd Dole Work Value:

COST  -  is the optimum utilization of resources in the production of quality products which means less waste.

      -  is the quality cost of not doing the right thing, right the first time.

      IDEAS  :

1.  To produce products and services at the lowest possible cost.

2.  On Processes and Systems  :

      -  Zero defects by doing right things right, the first time all the time.

                 *  No rework

                 *  No quality claims and warranty events.

                 *  No customer complaints

                 *  Zero breakdown

                 *  Minimal quality inspection

3.  On suppliers  :

        -  Partnership in quality

4.  On Result of Processes  :

        -  The narrower the variation, the better the quality and cost (SPC).

  Reason  :  Key to business survival and becoming the number one.


show acetate




A-15-16
PROJECT acetate of the 3rd Dole Work Value:

PEOPLE  -  People are key to our success.  The company continually recognizes and respects every individual’s basic, civil, social and economic rights.  The company also recognizes the need to maintain competitive levels of wages, benefits and good working conditions for its employees.  The company values are the well-being of its employees through its human resource development programs.

      -  The company will provide an environment which allows each individual to rise to his best ability through education, training and recognition of his performance.

      -  Concern for the welfare of others and how we affect them.

      -  People are treated with dignity and respect.  They have the right to know and free to ask questions (Openness).

      -  People are responsible for their own products and its quality.

      IDEAS  :

1.  One of the main assets of any company or organization.

2.  Employee Satisfaction  :

      -  Personal Development

                *  Career Path

                *  Lifelong learning in :

                       -  Line of expertise

                       -  Physical and mental health

                       -  Artistic interest

3.  Quality People

4.  Safety

5.  Partners’ satisfaction


show acetate




17-18
PROJECT acetate of the 4th Dole Work Value:

CUSTOMER  -  is the focus of everything that we do in our business.  All actions are driven towards the satisfaction of our internal and external customers.  Establish partnership with our customer in pursuit of mutual prosperity.

      -  Doing things beyond what is expected by the customer.  It is recognizing the needs of the customer thus giving him enjoyment and satisfaction.  “We care and we deliver”.

      -  We shall assure reliable and competent delivery of expectations to our internal and external customers.

      IDEAS  :

1.  Customers’ Satisfaction is the number one priority in business plans and activities.

2.  Quality as defined  by the customer.

3.  Customers’ Service Plus

4.  Cost as seen at the customers’ end  -  cost from beginning to end of the total system and processes.

5.  Total Quality Culture

     Reason  :  Key to business survival and customers pay the bill.


show acetate




A-19-20
PROJECT acetate of the 5th Dole Work Value:

TEAMWORK  -  is working together for the common good of the group.  It is also working together for a noble purpose.

      -   is smooth working relationship among members.

      -  is a series of behaviors in a group that are complementary and mutually reinforcing.  These behaviors make it possible for the team to produce products or concepts that could not have been produced by the same people working independently.

      -  is working together where no one is excluded.  Goals cannot be achieved by an individual acting alone.  “With Teamwork, we can accomplish great things”.

      IDEAS  :

1.  Value of Friendship  “Kaibigan “

2.  Value of Cooperation

3.  Value of Openness

4.  Value of Empowerment

5.  Value of Alignment of vision and mission.

6.  Value of Creativity

7.  Value of Conformance

      Reason  :  For efficiency in the processes.


show acetate




21-22
PROJECT acetate of the 6th Dole Work Value:

ENTREPRENEURSHIP  -  Is the ability to pursue opportunities.

      -  is the sense of ownership of the processes that are work on.

      -  is doing work with the belief that they are owners of the  business.

      -  is the introduction of something new, a device or method for continued leadership in the market.

      IDEAS  :

1.  Value of Initiative

2.  Value of Risk taking and responsibility

3.  Value of Job ownership.

4.  Value of Survival  against competitions.

5.  Spirit of Excellence in  work.

       Reason  :  Survival in the competition.


show acetate
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VIII. DISTRIBUTE Material Readings:

· The Role of Corporate Culture

· Management from Perspective of Competitive Advantage.


 Use of Manila paper to group work.




IX. CONDUCT Workshop on the Company Values. Using the same group.

· Making of Company Value Indicators/Activities





CONDUCT a group presentation of Group wok/commitment 
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